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The Knowledge Management
Model of My Organization

Our college uses the model of knowledge
management integrating context(KMIC)

People
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The Knowledge Management Model of My Organization

The main feature of this model is that knowledge is the information in
context, just because of the existence of context, knowledge has kinds
of relationships and meanings. The key point of knowledge
management is that to make the management system have the
characteristics of context sensitivity and user sensitivity, whether it
can provide the context of understanding information and the
contacts between information for users or not. Some researchers have
suggested that knowledge management is consisted by three elements
which are organization, person and information, and the
development of knowledge management is always around them.



The Knowledge Management Model of My Organization

In practice, people always pay attention to the
iImpetus of information technology and the
development of human potential, while
understanding the importance of
organizational knowledge management
remains improved.

People acquire knowledge through
“Learning by Doing” in the organization,
then they deal with the knowledge by
numeralization, domination, knowledge
retrieving and so on.




The Knowledge Management Model of My Organization

To make knowledge management of the
organization come true, it uses information
technology, serves the creation of people.
Information technology constructs the basic
Information structure of knowledge transfer,
to form the knowledge structure system of
following the organization's unified entry,
entity type, knowledge processes.




The Knowledge Management Model of My Organization

. KMIC, this model integrated with the
KnOWIGdge SUbJeCt subject of knowledge, knowledge,

knowledge processes and knowledge context,

: and explored the modeling method of these
Kn OW|edge (Ite m) four elements. The main character of KMIC
differing from other knowledge

management models iIs that context is
regarded as an indispensable element of
knowledge management, and has the tight
Integration with other knowledge
Know|edge context management elements. This model
established a powerful theoretical
framework for the systematization and
structuralization of knowledge management.



Tools for Knowledge Management in My Organization

The history of The current state of

knowledge knowledge
management management




The History of Knowledge Management

From 2000 to 2006, our college begins to implement office automation, which refers to using
computers as a tool to handle internal office business, mainly contains the production, storage
and transmission of documents.

From 2007 to 2014, in the basic of information retrieval system, OA and management
iInformation system, DSS and ES with different functions have been approached. In order to
satisfy the needs of administrative decision-making and government management,
iInformatization during this period has mainly used these information systems to process and
deal with information.




The History of Knowledge Management

Since 2014, our college begins to make full use of information technology such as computers,
mobile terminal, internet, communication, digitization and so on, building an efficient,
responsible and responsive OA system to provide seasonable information and service for
departments, leaders, staffs, teachers and students by different information service facilities.

It iIs worth mentioning that office automation is not just about making traditional management
and operations simple and electronic, instead of reorganizing and re-engineering traditional
organization structure, operation mode and business process to meet the new development and
management needs of the college.



The Current State of Knowledge Management

The Knowledge management tool in our college is Office Automation (short for OA). It is
a kind of distributed information processing system which depends on computer
networks, so it also calls office information system. The main function of it contains some
basic links such as information collection, information processing, information
transmission, information storage and retrieval. It refers to all aspects of College
Management Platform, and can be adjusted according to the actual situation.




The Current State of Knowledge Management

OA system has functions such as office management, archives processing, email
management, meeting management, teaching affair administration, student

management, integrated service, personal schedule, Personal network disk
management and so on.




The Current State of Knowledge Management

Office management among them integrates 191 items of business matters from 23
functional departments, such as scientific effort, student work, financial work, library
and so on.
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OA Service Statistics
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Thanks for listening

Q @ NO.15 Luo Xiaohu
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